
Marine Toys for Tots 
Information Technology



Introducing the Elves
• Matthew McDonald

• Director of Information Technology
• Steven Boone

• IT Specialist
• Kristen Shaw

• Education and Training
• Honorary Elves

• Hyatt Staff – Amey and Team
• Encore Staff – Devin, Elson, & Team
• Cvent - Kiara



Meet The Elves
• I.T. is IT Panel Discussion

• Saturday 1300 – 1600
• I.T. Q&A

• Saturday 1830 Grand FGH
• RED bar pool table



Training Materials
• Bear Necessities Online 

Knowledge Base
• https://www.toysfortots.org/bear-

necessities/
• Coordinator Training Roadmap
• Pathwright Online Coordinator 

Course

• Annual Training Materials
• https://www.toysfortots.org/training

• Local Website Control Panel
• https://lco-admin.toysfortots.org
• Secure Section – Annual Training
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Information Technology
• We ALL consume more and more 

technology every day
• Jobs, Homes, Cars, Phones, 

Restaurants, Finances …

• Technology is just one of the 
tools in your local chapter 
toolbox

• A tool used properly, and within 
our abilities, can make our job 
easier
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Technology Dependency
• Technology is not always the answer

• More technology is not always better
• Technology can create as many problems as 

it solves
• The latest technology is not always the best

• Industry proven, Industry standards
• We are not beta testers.  We are not proof of 

concept.
• Marine Toys for Tots is about real people. It 

requires real people involvement.  
• Be the biggest tool in your toolbox.



CyberSecurity
• Protect the image and brand of the Marine Corps 

and Marine Toys for Tots
• Protect your credentials
• Only use trusted content
• Only use proven technology

• Use of Third-Party technology requires 
Foundation approval

• If you are not sure, ask the Foundation first
• If it is not addressed in SOP, does not mean it is 

allowed
• K.I.S.S.
• Backup your data and content
• Marine Toys for Tots Privacy Policy … our supporters 

trust us



Artificial Intelligence
• Genie is out of the bottle.
• In 2024 The Foundation executed a Proof of Concept for an AI Help 

Desk Chatbot.
• https://www.toysfortots.org/chat-with-us/
• Results indicate that an AI Help Desk could deliver the Toys for Tots community 

with effective support with a human experience.
• People continue to trend towards more mobility and more “Personal 

Automation”.  Not necessarily a good thing.
• AI Technology still very expensive
• The Foundation will continue to monitor the still immature and quickly 

evolving Artificial Intelligence landscape.
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How Can Technology Help
• Connect with your local community
• Communicate with your local 

community
• Reduce the workload for you and 

your staff
• Streamline campaign processes
• Increase donations
• Connect with sponsors
• Connect with volunteers



Local Chapter Websites
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• https://campaign.toysfortots.org
• https://quantico-va.toysfortots.org
• No “www”

• Your local website is likely to be the first 
contact and first impression of your campaign

• Establishes brand and image of Marine Toys for 
Tots

• Identifies you as an Official Marine Toys for Tots 
Local Chapter

• Local Website Analytics
• Over 90% of active toysfortots.org visitors are on local websites
• Over 80% of toysfortots.org web views are on the local websites.
• 85% during October 1 to December 31



Just the Facts
• Your local campaign website should tell your local 

community …
• How to donate toys and dollars
• How to request support – toy applications
• How to volunteer support – Drop Sites, Volunteers, 

Events
• Post the answers and information to most frequent 

questions on your website to help reduce the 
number of phone calls and emails.

11

• Campaigns required to have public phone and email 
on local websites

• Assigned @toysfortots.org campaign email address



Local Chapter Email
• Office 365 Non-Profit Accounts

• Reduced cost non-profit accounts
• Reduced capabilities

• No downloading or installing Office apps.
• Can use online versions.

• unitname.ST@toysfortots.org

• One account per campaign

• MFA/2FA Authentication and Authenticator Apps
• Mandatory Industry Standard
• Coordinator Training Roadmap – Your Local Email

• Technical Support limited to Web Mail
• https://outlook.office.com/ or https://office365.com

• Foundation and IT3Tek administer O365



Local Online Donations
• Bonterra EveryAction Donation Platform
• Online Donations through your local website

• Local Donation URL has Local Chapter 
flags for each chapter to ensure donation 
goes to local chapter.

• Crowdfunding / Peer-to-Peer
• DonorDrive in 2026

• Online Event Registration
• Mobile Donations
• QR Codes
• Transferred to local campaign account after 

processing by Foundation.
• Frequency dependent on season



Local Chapter QR Codes

• Local Website Home Page
• Local Website Desktop Donate
• Local Website Donate
• Generate QR Code
• Kiosk Mode for Events
• Check them at the beginning of each 

campaign to confirm they are correct.
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Official Toys for Tots Mobile App
(DogTown Media)
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2025 Annual Training Badge
• Cvent 
• Custom Design Badge Holder 

and Nametag
• Attendance Scanning
• Badge Design Donated by: 

DogTown Media 
• Cvent to highlight to other 

clients



Key Features Introduced in 2024



2025 Development



2025 Delivered
• Increase Public 

Engagement
• Empower Local 

Chapters



2026 Potential



Local Website WordPress Migration
(CornerShop)
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National Website WordPress Evolution
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2010 2023 (by CornerShop)



Local Website Evolution
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2010 Present (by CornerShop)



Today & Tomorrow
• Local Website Migration to 

WordPress Content Management 
System (CMS)

• Current System is 15 years old and 
becoming more expensive and 
difficult to maintain and support 
Foundation goals.

• Local Website design & appearance 
will not change.

• Reorganization/Re-Engineering of 
website platform.

• Control Panel and Secure Section 
interfaces impacted.



Today



Tomorrow



Today



Tomorrow



Today



Tomorrow



WordPress Preparation

• ETA: Fall 2026 / Spring 2027
• Bear Necessities Knowledge Base

• Updated Overviews and Videos

• MFA/2FA Authentication will be required
• Use same process as Local Chapter Email.

• Online processes and procedures will remain very similar if not 
same to minimize training learning curve.
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Technical Support
• https://lco-admin.toysfortots.org
• Control Panel Support Ticket System is best 

way to get assistance
• Ticket System helps us manage and track support 

requests

• Phone calls and messages can be missed or 
lost

• Emails can be missed or lost
• Support System Tickets are given priority
• Foundation IT Support Email:

• itsupport@toysfortots.org

• Bear Necessities Knowledge Base
• https://www.toysfortots.org/bear-necessities



Technology Partners for Toys for Tots



Thank You
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